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1.
Introduction

On behalf of The London Neighbourhood Watch Association (LNWA), I am pleased to present your Co-ordinators Handbook, which I am sure you will find of great assistance to you as front-line troops in our efforts to make your Borough a safer and happier place in which to live.  

This Handbook has been developed from the one currently in use in Bexley and we are grateful for the Bexley Neighbourhood watch Association’s help in producing this document.

2.
Neighbourhood Watch and the LNWA

Neighbourhood Watch started in this country by the Police in 1982 with the basic aim of reducing household burglary.  Today, it is about much more than crime prevention; it also aims to foster ‘good neighbourliness’ and a strong community spirit.  Neighbourhood Watch is now the fastest growing ‘grass roots’ organisation in the country and is so successful that there are over 200,000 schemes nationwide.  Neighbourhood Watch is not just about crime and disorder although it obviously has a part to play in any initiative to combat crime and disorder.  In most of London the fear of crime is greater than the reality.  In many neighbourhoods it is not always the most serious crimes, which cause concern for the majority of residents.  Rather it is the overall quality of life, litter, graffiti, troublesome neighbours, disruptive children – in fact a dripping tap which can wear people down until apathy and a feeling of helplessness set in.  Tackling these issues demands the redevelopment of community spirit and commitment to make a positive change to the quality of life in the area.  In some instances Neighbourhood Watch can act to direct problems to the relevant organisation, e.g. the Local Authority for complaints about noise, and consequently reduce the number of inappropriate calls to the Police.  Neighbourhood Watch has the ability to improve community spirit but a sense of purpose and a sense of achievement are missing in many schemes.  This is often linked to a lack of clarity on objectives.  Where schemes have defined objectives and evaluated what they have done, greater enthusiasm and satisfaction is evident.  Experience shows there are a number of critical elements that need to be present for Neighbourhood Watch to succeed.  This strategy focuses on those elements where the Association can have a direct influence on making schemes more effective.

LNWA recognises the commitment of Borough Associations, co-ordinators and residents in keeping London a safe place in which to live and work.  It supports those who build and retain community spirit thus reducing the fear of crime and raising the quality of life for all.  LNWA will promote active citizenship in the community with greater public participation in the prevention and solution of crime through Neighbourhood Watch activities.  The Association currently has 6 Strategic Objectives:

Administration - Endeavour to provide a professional service and image.

Structure – Support existing Neighbourhood Watch Borough Associations across London and establish new Neighbourhood Watch Borough Associations where none currently exist.

Partnerships - Encourage the development of partnerships at all levels with statutory bodies, Local Authorities, Government Departments, Trade Associations, voluntary organisations, commercial enterprises and all others with an interest in reducing all crime and the fear of crime and in fostering community spirit.
Funding & Marketing - Seek funding to ensure the future of LNWA and support potential growth.

Communication - Keep members informed of developments, initiatives, current legislation

and news.

Training - Develop a training package for Neighbourhood Watch Borough Associations and co-ordinators.
To achieve these, a number of fundamental issues need to be addressed.  The purpose of this document is to highlight these critical issues and provide a strategy for implementation that relates back to the aims and objectives of the Association that are to:
Provide support, guidance and resources for the Borough Associations;

Support areas still to establish an Association;

Provide a strong voice for links with key partners;

Set up regular communication links with all Borough Associations;

Identify and circulate best practice;

Increase local community involvement;

Ensure membership reflects the community it serves;

Ensure Borough Associations are given the opportunity to play their full part;

Raise status and professionalism by providing specialist training opportunities;

Organise positive media campaigns to publicise successes; and 

Celebrate outstanding achievements in Neighbourhood Watch across London.


3.
The Street Co-ordinator’s Role 
The Street-Co-ordinator is the lynchpin of the whole organisation and is the first contact their neighbour will have with Neighbourhood Watch.  He or she is the person who will give out information (e.g. by distributing Newsletters and any other information members might find helpful) and who will be someone to whom members can express their concerns and seek a solution by acting together.  The Street Co-ordinator is also someone who can monitor (i.e. by maintaining a diary) matters of concern in their Watch and pass the information on to the police through the local Neighbourhood Watch Association.  

The role includes maintaining the Watch and acting as a link with other Co-ordinators, the Police the local Neighbourhood Watch Association when it is formed.  The Co-ordinator’s duties include collection and circulation of Neighbourhood Watch material (e.g. newsletters, stickers, crime prevention advice) on a regular basis. The Co-ordinator should be prepared to hold occasional meetings of his or her Watch and encourage members to report suspicious activity. The Co-ordinator might want to consider creating and distributing a Watch newsletter, should be prepared, when the local Association has been formed, to attend the Annual General Meeting and may want to consider serving on the Executive Committee.  Try, too, to have a designated deputy, to help you and to take your place if you are away.

4.
Setting up and developing a Watch
Set objectives – Decide the issues, relevant to your area, you want your Watch to tackle.

Consider the size of the Watch – There is no upper limit but you should not aim too low.  Around 50 homes is a manageable size for a Watch.  If you live in a small cul-de-sac, for instance, consider including other, surrounding streets.  Decide where you would like your street sign to be positioned.  
Canvas your neighbours – You should next contact the residents of your target area, personally or by mail drop to see how many are interested in forming a Watch.

Appoint a Co-ordinator – The Co-ordinator’s role is described above and is the key element of an effective scheme.

Consider Street Wardens – Although delivery of material is rarely urgent, you may want to consider splitting the Watch into segments (about 30 homes each) and appointing a Street Warden for each segment.  This way, the Co-ordinator distributes his or her local segment, plus single, bulk deliveries to the Wardens.  If the Co-ordinator has no ready access to a car, one of the Wardens could, perhaps, be appointed to collect material from storage as needed.

Organise a “Launch” venue – Decide where the Watch is to “launched” and contact the undersigned to arrange a date and time.  A member of the Safer Neighbourhoods Team will attend and bring along launch material.

Keeping records - Talk to your members before you start. Discuss with them exactly what information you plan to collect and how you will be storing it, and only go-ahead with their agreement. Never give anyone information about a member unless he/she has agreed. Keep a diary sheet record of crimes and other problems reported by members; but never keep records about people suspected of committing a crime or anti-social behaviour. Remember, if you use a computer or word processor to keep records you may need to register under the Data Protection Act.

5.
Actions for Watch Members

‘Observe and report’ - promptly alert the police if there are suspicious persons in the neighbourhood.

Keep a watchful eye on each other’s home and cars when they are at work, on holiday or in hospital. Ensure items such as milk left on the doorstep, or mail spilling out of the letterbox, are removed – do not let an opportunist burglar know that the house is empty!

Discreetly identify elderly and other vulnerable neighbours and invite them to ask for help when faced with unsolicited callers; and make sure they are alright in times of severe weather conditions or power cuts; or if they have not been seen for a while.

Tell the Street Co-ordinator about matters of concern such as anti-social behaviour, graffiti, vandalism, bad parking, poor street lighting and rubbish tipping; and consider keeping your own diary sheet (anonymously if you prefer) to help record for the police what is happening, where and when.

Look at what needs to be done to improve your area – for example, organise with the council a special rubbish collection day. It will come out on Sundays to collect large unwanted items; but is has to be a well organised event covering a lot of people.

Focus on cleaning up graffiti – cleaning kits may be available from your Council.

Hold an annual front garden or window box competition and get someone from the Parks Department to judge the entries.

Organise a’ clearing up’ day on say some nearby waste ground that needs tidying up

Work together in supporting a local charity, for example by holding a coffee morning or a book or garage sale.

Involve the young people in the activities – many of them have good ideas about what needs doing. Contact the local brownies or cubs groups; they might like to join in. If you have a school nearby, they also might like to get involved as part of their citizenship studies.








The aim of every member should be “to be a good neighbour and look out for each other”.  By doing this, as well as working together to defeat the criminal, everyone in the community can become involved, from the young to its older members.  Everyone can play a part and the more people that become involved in their Watch, the more effective it will be.  Neighbours can become real friends and no-one will ever feel alone because they will know that everyone is also looking out for them.

6.
Reporting crime and anti-social behaviour    

The different ways of reporting crime or anti-social behaviour are:-

Emergencies – telephone 999

Non-emergencies - e.g. if you notice that your shed has been broken into overnight telephone your local Police

Racist crime, hate mail, homophobic crime or domestic violence – telephone your local Police.
Disorder, anti-social behaviour or similar activities - telephone the London Borough of Havering Community Safety Partnership

Graffiti, abandoned vehicles and fly-tipping for removal - Log onto the local Council’s website to find the numbers for these services
Anti-Terrorist Hot Line - Where anyone has specific information to assist police concerning terrorist activity telephone 0900 789 321
Anonymous reporting of crime - telephone 0800 555111 for Crimestoppers (also to give anonymous information about a person whom you believe has committed a crime

Remember, though, that whilst a crime can be reported anonymously by this method, the police will be unable to investigate it without a statement from you. 

7.
Disseminating Information
The usual method for passing information down to Street Co-ordinators is an Association Newsletter.

Much useful information can also be found in leaflets published by organisations such as Victim Support, Age Concern, the Fire Service, the Police, the local NHS Trust and the London Borough of Havering  Community Safety Partnership.  Another good source of leaflets is your local Library.

8.      
Nominated Neighbour

Neighbourhood Watch in Havering actively promote the nominated neighbour scheme

Nominated Neighbour Scheme.

The principal behind this scheme is to reduce the crime of burglary artifice (con artist crime) which targets the older more vulnerable members of our community, by ensuring the potential victim/older person does not engage in conversation at their door with callers and thus risking believing a con and allowing the entry to their home.

Firstly a family, member, friend or neighbour agrees to act as a nominated neighbour. The address or telephone number of the nominated neighbour is then written on the yellow plastic card supplied in a pack. When a caller attends the home of the older person they pick up their yellow card and ideally display it through a window or by putting a chain on and showing it though the door. Information on card advisee’s caller that they are not recognised and to either call at or phone the number on the card for an appointment to be made and or identity to be checked.

The Older person then phones their nominated neighbour and informs them to expect a caller at their home or a phone call from the same.

When the nominated neighbour has contact with the caller they either check identification of the caller and return with them to the older persons home or they confirm identification and make an appointment for them to return.

If no contact made by the caller to the nominated neighbour police should be made aware, as they are a potential con artist.

The main theme of the scheme is 

NO APPOINTMENT NO ENTRY

There are schemes in Havering available for the over 60’s and other members of the community to have their security upgraded free of charge.  For further details contact your local Safer Neighbourhood Team.
9.      Message in a Bottle

Havering Neighbourhood Watch Association actively promotes and support the  ‘Message in a Bottle Scheme’

The small plastic bottle contains a simple medical form which is very useful to the emergency services should they be required to attend the home in an emergency

One sticker is placed in a prominent position in the home and one on the outside of the refrigerator door.  The bottle is then place inside the refrigerator.

The Emergency Services are aware of this scheme should the need arise.

This scheme is widely promoted and funded by the Three Rotary Clubs in Havering and Lions Club of Hornchurch.  

Members of the Rotary Club attend the Atrium at the Queens Hospital, Romford on the middle Wednesday of every month giving out the bottles.  The bottles can be obtained from the reception in the hospital at other times.

10..
Useful Contacts 
Service





Contact Number

Abandoned Vehicles




01708 432563

Age Concern





01708 796600
ASBO Co-ordinator




01708 434368

ASBO Reporting Line (not 24hrs – answer phone)   01708 726060

Borough Neighbourhood Watch Association

 01708 779502

Citizens Advice  Bureau (Romford)


0870 120 4200

Citizens Advice Bureau  (Hornchurch)

01708 445983

Community Safety Partnership
 

01708 432844

Crimestoppers





0800 555111



Fire  Safety/Prevention     



0207 587 2132

Handy Van Referral Scheme



01255 473999

Havering Association of  Voluntary Services             01708 742881

Havering Borough Council: 



01708 434343 

Havering Borough Council (Out of Hours)

01708 433999

Havering Police  (Main Switch Line)    
            01708 751212 

Havering Police Romford (24hrs)
    

01708 779125

Havering  Police Crime Prevention


01708 779400

Homes in Havering




01708 434000

London Neighbourhood Watch Association

0207 397 8387

Neighbourhood Watch



01708 779502

NHS Direct  (www.nhsdirect.nhs.uk) 


0845 4647

Recycling Banks




0800 389 9918

Samaritans





01708 740000

Social Services (Call Centre)



01708 432000

Street Cleaning




01708 432563

(including street light failure graffiti and untaxed vehicles)

Trading Standards/ Consumer Direct 0845 4040 506

Victim Support





01708 451000

Safer Neighbourhood Team (SNT) Telephone Numbers

	Brooklands                   
	07843 065872
	Hylands                                  
	07884 147238

	Cranham                       
	07876 391553
	Mawney                                
	07876 392660

	Elm Park                     
	07884 117313
	Pettits                                      
	07876 397169

	Emerson Park               
	07876 396750
	Romford Town                       
	07876 393477

	Gooshays                      
	07876 391408
	South Hornchurch                    
	07766 247213

	Hacton                          
	07876 391350
	Squirrels Heath                        
	07876 396930

	Harold Wood                
	07876 391549
	St Andrews                                 
	07843 065873

	Havering Park              
	07876 392006
	Rainham and Wennington         
	07843 065869

	Heaton                           
	07766 247204
	Upminster                                    
	07766 247222
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