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1.  Executive Summary
1.1 Community Safety in Havering means making the borough a safer place to live and work by:

· Preventing crime and disorder

· Tackling the causes of crime

· Reducing the fear of crime

1.2  This plan is designed to enable the Havering Community Partnership to promote the above activities.  However, there is no escaping the fact that crime, disorder and levels of drug use are very low in Havering and the chances of becoming a victim of crime are very small.  However, we understand the distress caused by crime and are committed to combating it.
1.3  Our plan has been developed by listening to what our communities are telling us and by analysing the levels and patterns of crime, disorder and drug misuse in the borough.  Through this approach, the partnership has identified priority areas that they will target over the next three years.  These priorities are updated each year and are included in our annual Strategic Assessment, which is the sister document to this plan.

1.4  This plan sets out the Membership of the partnership, what our objectives are and what our recent achievements have been.  It gives a summary of the various projects that are taking place in the Borough to make Havering safer and recommends an action plan for tackling crime based on Strategic Assessment 2009 priorities.
1.5  Havering Community Safety Partnership are proud of their success in making Havering safer by working closely with the community.  However, there is no room for complacency and the recent economic downturn will bring forward new challenges and therefore there is no room for complacency.  We will strive to still be a high performing, responsive Partnership, accountable and working with our communities to help Havering stay a safe place to live, work and visit.
2.  Havering Community Safety Partnership (HCSP) Members

The partnership currently comprises the following key agencies and supporting organisations:

· London Borough of Havering

· Metropolitan Police Authority

· Metropolitan Police

· Havering Primary Care Trust

· London Fire and Emergency Planning Authority

· Havering Magistrates Court

· The Greater London Authority Member

· Havering Victim Support

· HAVCO

· National Probation Service

· Havering Chamber of Commerce

· Youth Offending Team

· Drug and Alcohol and Action Team

· Government Office for London

· Havering Police and Community Consultative Group


3.  Objectives of the HCSP

· Conduct an annual Strategic Assessment in accordance with the Crime and Disorder Act 1998 (as updated) and other relevant legislation

· Develop and implement a crime reduction Community Safety Plan for the Borough in accordance with the Crime and Disorder Act 1998 and other relevant legislation

· Monitor and evaluate the progress of this plan

· Respond to emerging community safety issues in Havering

· Work towards meeting Government requirements within the Partnership
· Ensure that the work of the partnership is inclusive in its approach, especially to minority groups and people who are socially excluded.

· Build crime prevention and community safety objectives into the operation of public sector organisations, and promote the mainstreaming of community safety to private and voluntary organisations

· Ensure synergy with the work of the Partnership and Havering Youth Offending Team, Havering Drug Action Team and other relevant bodies

· Secure appropriate partnership resources and support the Crime and Disorder Reduction Strategy
· Co-ordinate and promote Community Safety activity within Havering

· For the statutory partners to approve or amend the distribution of Partnership grant funding for CDR purposes on the proposal of the Implementation Group

4.  Structure of the Partnership
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5.  Havering Community Safety Partnership Achievements 2008/9

The main achievement this year was the award of Beacon Council under the ‘After Dark’ category on the 3rd March 2009.
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Other achievements are as follows
5.1  Safety and fear of crime

· Leading on partnership work to develop prevention, early intervention, protection, justice and support for victims

· Neighbourhood based teams (Safer Neighbourhood teams) tackling crime and disorder

· Mobile patrols in parks, schools and other public buildings and areas

· Provision of reporting channel for ASB and casework co-ordination of partners response

5.2  All aspects of anti social behaviour

· Funding provided to libraries to have a ‘teen zone’.

· Training of key staff to deal with anti social behaviour

· Provision of targeted youth diversionary activities in ‘hot spot’ areas

· Work with schools to raise awareness of consequences of ASB

· Working with street Care to reduce the incidence of ‘envirocrime’ in the area

· Installation of alley gating schemes to prevent opportunities for fly tipping

· Purchase of covert CCTV for use by Streetcare in the prevention of fly tipping

· Work with probation to promote operation payback (offender remove graffiti)

· Work with YOT to promote reparation work with young offenders

· Promote capital clean up

5.3  Quality, availability and use of open / green spaces

· Mobile Patrol in parks to ensure personal safety of residents

· Provide funding for parks for purchase of equipment to remove graffiti

5.4  Education attainment levels

· Projects targeting schools with high truancy rates

· Provision of drama productions in schools to raise awareness of DV, Violent crime and ASB

5.5  Opportunities for and engagement of 16-18 year olds

· Provision of KICKz project in two hotspot areas of the Borough (three nights a week, 48 weeks a year)

· Targeted youth work in Romford Town Centre (original funding)

5.6  Increase working age skills and adults in education

· Provision of support group for victims of DV

5.7  Develop schools for the future

· Provision of security advice including target hardening

· Provision of DV awareness training for education staff

5.8  Early years and family development

· Provision of domestic violence drop in children centres

· Roll out of yellow / red card scheme to support families

5.9  Community cohesion, celebrate diversity and cultural life for all

· 24 hour ‘Stop Hate’ helpline

· ASB helpline

· Older Peoples Conference

5.10  Prosperity, better jobs and creation of new employment and improved transport links

· Safer transport team on buses

· Screening using arches at transport hubs

· DV support – getting people back into work

5.11  Provision of affordable housing

· Providing free target hardening for people over the age of 60

· Providing free target hardening for victims of burglary, hate crime and DV

5.12  Regeneration of town centres, Harold Hill and Thames Gateway

· Provided community safety action zone in Harold Hill

· Alert boxes in shopping centres

· CCTV

5.13  Citizen engagement and local decision making

· Support the Community Police Consultative Group (‘Face the People’)

· Community Safety Roadshows

5.14  Improve service delivery and efficiency

· Manage external funding for HCSP

· Identify Gershon savings as appropriate

5.15  Citizen engagement in spending decisions

· Ensure that views expressed in ’Face the People’ sessions and other consultations are reflected in community safety spending decisions

5.16  Improve customer and staff satisfaction

· Evaluation of Havering home safe scheme

· Customer satisfaction for Racial Incidence Panel

5.17  Efficient delivery of local authority functions

· Ensure all services work in a safe environment so they can expedite their functions efficiently

5.18  Effective management of resources

· Ensure resources are targeted where they will provide the greatest impact

5.19  Equalise life expectancy and reduce health inequalities

· Alcohol Harm Reduction Strategy

· Romford now a safer place to go

· Services for people who suffer Domestic Violence

5.20  Deliver the best life opportunities for looked after children

· Inclusion within the Domestic Violence Strategy

5.21  Vulnerable adults

· Services for people who suffer Domestic Violence

· Vulnerable adult with CS input

· Hate Crime Group crime targeting vulnerable adults

5.22  Meet the specific needs of older people

· Target hardening

· Nominated Neighbour Scheme

· Older Peoples Conference

5.23  Ensuring the well being and safeguarding of children especially those who are vulnerable

· Services for people who suffer Domestic Violence
6.  Projects and Initiatives supported by the HCSP
6.1  Below are some of the projects and initiatives that are supported by the HCSP both financially and in a management and monitoring role.

6.2  Street Pastors is a voluntary, multi denominational Church response to urban problems.  This innovation aims to curb crime and anti social behaviour through communication and engagement and joint working with key agencies.  The scheme is operated on a voluntary basis normally on Friday nights which is the peak time for night life in Romford Town Centre.  
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6.3  An award from the HCSP Community Chest was used to fund training and purchasing essential equipment for the thirteen strong team.

6.4  The Taxi Marshall Scheme provides a safe environment to wait for a taxi and safe transport home for people using Romford Town Centre facilities at night.  
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6.5  The Marshalled rank is operated on a Friday and Saturday night 10.30pm through to 3.30am.
6.6  StopHateUK:  Hate Crime is when someone is physically or verbally abused simply because they are disabled or because of their race, sexual orientation, religion, gender or appearance.  It can take many forms including verbal or physical abuse, damage to property and even murder.  Hate crime is unacceptable and illegal, but Home Office research suggests that more than 80% of hate crimes go unreported.
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6.7  The Community Safety Partnership launched a new phone line and campaign dedicated to stopping Hate Crime on the 5th November 2008.  The Stop Hate UK phone line is available 24 hours a day for victims of Hate Crime to report occurrences.  The HCSP were only the second organisation in London to launch this scheme.
6.8  Alert Boxes:  The initiative is a digital network that will link businesses together for greater security. This will be established by an AlertBox network that can be activated to alert other businesses and inform them should there be any suspicious behaviour, potential security threat or risk of personal assault. As well as increasing security, the scheme should help to reduce petty crime such as shoplifting or vandalism, as these acts can be reported to other traders via the AlertBox network who in turn can inform Safer Neighbourhood Teams.
[image: image7.png]



6.9  There are now 250 Alert boxes installed. Feedback from shop traders has been extremely positive showing many incidents where crime has been prevented and that shop owners feel less isolated and safer. It has also improved community spirit and cohesion with traders to fight crime together.

6.10  Due to the success of this project further installations have been made at Elm Park, Harold Hill, Rainham Village and Cherry Tree Rainham in the last eighteen months.
6.11 Safe and Sound:  This is an initiative co-ordinated by the community safety team and the objective is to join up the management of the daytime and night time economy by a partnership approach. The overall objective is; to positively promote Romford Town Centre as a safe place to live work and visit through a partnership approach with the London Borough of Havering, the Metropolitan Police and local businesses. The safe and sound initiative will cover the day and night time economy by reducing opportunities for crime and disorder.
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6.12  Managing the safety and security of Romford Town Centre during the day and through the night is a huge task.  There are many people involved including security guards, door supervisors, the town centre police team, community safety police officers, store detectives and CCTV team.  These are only a few of the teams who contribute to making the Town Centre safe.  This partnership approach is being rolled out across the borough.
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6.13  KICKZ Project:  The KICKZ project is a partnership that was initially formed between the Metropolitan Police, Premier League, the Football League and the Football Association to create a project of youth diversion and inclusion.  The HCSP is pleased to champion this project.
The project name, KICKZ was designed and chosen by young people.  It involve many professional football clubs (for West Ham united) who provide coaching for about 48 weeks per year for three two hours sessions a week at times that have been identified with high levels of crime or anti social behaviour.  The three sessions include coaching, competition, and the third is a flexible session where the content is determined by the young people involved which could be a different sport , guest speaker or anything of the young peoples choosing.
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Young people are attracted to participate by the clubs brand and possibly the club’s policy over the year’s of giving young players a chance in the first team and it is an innovative way of meeting hard to reach groups.  
The target age range is 13 – 18 and the project aims to home grow’ the youth leaders, volunteers and coaches of the future.

The national element of the scheme comes together through competitions between various schemes possibly at Wembley Stadium.

The overall objectives of the scheme are:

· Reduction in Crime and ASB

· Have a number of schemes in Havering, running three times a week throughout the year

· Opportunities for inclusion and participation by young people

6.14  Drug Dogs:  A familiar sight in pubs and clubs across the Borough is the introduction of Drugs Dogs.  Working in partnership the Council with the Police and Licensees regularly visit premises with the dogs.  This gives the message that Havering has zero tolerance to drugs.
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6.15  Theatre Forum:  ‘To Die For’’ is a powerful piece of crime related drama commissioned by the HCSP for showing to Years 9 and 10 in Havering Secondary Schools.  So far it has been shown to thirteen schools in Havering and there has been a joint presntation with schools in Barking and Dagenham.
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7. Community Engagement Forward Plan

7.1  These are the events and activities the HCSP plan to lead, facilitate or be part of during 2009 / 10.  The schedule will be updated throughout the year and data and information gained to inform next year’s Strategic Assessment
	Date
	Event
	Theme
	Venue
	Projected Costs
	Lead Officer

	29th April 
	Community Safety Roadshow
	Acquisitive Crime
	Chippenham Road Shops, Harold Hill
	£160.00
	Kevin Jolly

	27th May
	Community Safety Roadshow
	Acquisitive Crime
	Aldi, Upminster
	£160.00
	Kevin Jolly

	16th June
	Havering Night Life Awards
	Managing the Night Time Economy
	Liquid and Envy
	TBC
	Jane Eastaff

	24th June
	Community Safety Roadshow 
	Acquisitive Crime
	Romford Town Centre
	£160.00
	Kevin Jolly

	29th July
	Community Safety Roadshow
	Acquisitive Crime
	Rainham Tescos
	£160.00
	Kevin Jolly

	19th August
	Community Safety Roadshow
	Acquisitive Crime
	Aldi, Collier Row
	£160.00
	Kevin Jolly

	30th / 31st August
	Havering Show
	Across all themes
	Harrow Lodge Park
	TBC
	

	20th – 27th September
	London Week of Peace
	Across all themes
	TBA
	TBC
	Jane Eastaff

	30th September
	Community Safety Roadshow
	Acquisitive Crime
	Tesco, Gallows Corner
	£160.00
	Kevin Jolly

	12th – 16th October
	Not in my neighbourhood week
	Across all themes
	TBA
	TBC
	Sharon Whittington

	21st October
	Community Safety Roadshow
	Acquisitive Crime
	Sainsburys, Hornchurch
	£160.00
	Kevin Jolly

	31st October
	Halloween
	ASB
	TBA
	TBC
	Sharon Whittington


	Date
	Event
	Theme
	Venue
	Projected Costs
	Lead Officer

	9th – 13th November
	Light up Havering
	Acquisitive Crime
	TBA
	£7000.00
	Diane Egan

	November
	Hate Crime Conference
	Hate Crime
	TBA
	TBC
	Tarjinder Sehangera

	7th to 19th December
	12 safer days of Christmas
	Acquisitive Crime
	TBA
	£10000.00
	Diane Egan

	12th February
	Community Safety Conference (‘Face the People’)
	Across all themes
	Queens Theatre
	£10000.00
	Kevin Jolly

	March
	International Women’s Day
	DV / Personal Safety 
	TBA
	TBC
	Tarjinder Sehangera


8.  HCSP Summary Action Plan
8.1  Action Plans have been built around each of the themes identified within this year’s Strategic Assessment.  Action Plans are monitored by submission of reports to the HCSP and it’s sub groups and exceptions reported using ‘traffic light’ classifications.  The themes of the Strategic Assessment for 2009 are as follows and the reporting structure is shown at Part Four of this document
Theme One – Serious Violence 

Serious Violence
Racial Crime 

Assault with injury
Domestic Violence
8.2  This work programme has been developed to address Violence will seek to meet the Local Government PSA 23: Priority Action 1 – ‘Reduce the most serious violence, including tackling serious sexual offences and domestic violence’.  

8.3  Robbery Person, while not of high concern for the borough (at time of writing although this may change with the economic downturn), is included in this area due to its national importance.

Theme Two - Serious Acquisitive Crime 
8.4  The following incident types are incorporated in this category:

Burglary Residential 

Theft of / taking of a motor vehicle and

Theft from a motor vehicle

8.5  This meets PSA 23: Priority Action 2 – ‘Continue to make progress on serious acquisitive crime through a focus on the issues of greatest priority in each locality and the most harmful offenders – particularly drug-misusing offenders’ 
Theme Three – Addressing Anti Social Behaviour 
8.6  It is proposed that the following incident types be incorporated in this category:

Disorder

Criminal Damage

Fly tipping

Criminal Damage (Arson)

8.7  These crime and disorder types scored highly in the strategic assessment process, and evidence points to it being a major challenge for the borough.  

8.8  The allocation of resources to address this ‘local’ problem would meet PSA 23: Priority Action 3 – ‘Tackle the crime, disorder and anti social behaviour issues of greatest importance in each locality, increasing the public confidence in the local agencies involved in dealing with these issues’. 
Theme Four - Fear of Crime
8.9  Whilst it is proposed that the above incident  types remain a focus for the HCSP over the next year, it should be recognised that that the perception of crime amongst our residents (there are also a lot of perception based indicators), is a matter that also needs to be addressed. Despite being statistically one of the safest London boroughs, with overall crime going down in the borough, a police commissioned public attitude survey 2007/08 found respondents felt that crime was on the increase. The HCSP is committed to counter local and national media reports of violent crime, antisocial behaviour and isolated incidents of serious crime that increase fear of crime. As such, it is proposed that addressing the fear of crime remain a concurrent theme that crime reduction practitioners will be asked to incorporate through their existing work programmes.  

A Marshall helping to maintain an orderly queue and direct people to the first available taxi.
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